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Abstract 

 • The Government of Uganda and its development 

partners have contributed much to access to safe 

water supply in Iganga district.  

 However, outside the conventional government 

approach, another approach that is privately 

driven called self supply is in existence.  

• The idea of Self supply initiative started long time 

ago in Iganga District and has been evolving from 

rudimentary to better and more advanced 

methods over the years.  
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Abstract 
• This case explores the role of Iganga District Local 

Government in supporting local/private efforts 

through 

•  provision of technical support 

•  capacity building  

• and water quality surveillance aimed at enhancing safe 

and reliable water supply through self supply.  

• These initiatives affirm the fact that local 

governments can play a big role in stimulating 

local communities and local enterprise in 

improving access to safe and clean water through 

self supply 
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Introduction 
• Iganga District is found in Eastern part of Uganda 

with; 

•  an estimated population of 466,200 people, 

•  population growth rate of 3.2%(population census 

2002 projection).  

• The District currently has 13 sub-counties, one 

Municipal council, one Town council, 4 town 

boards and 16 rural growth canters.  

• Generally the population of Iganga is basically 

rural and more engaged in agricultural but also 

the emerging urbanization has provided an 

atmosphere for the industrial sector.  
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Water situation analysis 

 • The District has safe water coverage of 60% and 

aims at improving the safe water coverage by 3% 

every year in rural areas.  

• The District has basically underground water 

potential and the major water technologies are 

shallow wells, deep boreholes, springs and rain 

water harvesting.  

•  The financing of water supply development has 

been majorly by Government, Donors, NGO’s 

and religious institutions. However it’s worthy to 

note that private or individuals have contributed a 

significant percentage to the water supplies,  
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Self supply Distribution 
• 227 water sources have been constructed by 

households and individuals in the District of 

which 122 water sources are to the level of 

conventional sources.   

• These sources in relation to technology are 

distributed as follows: 

• Rainwater harvesting 44.9% 

• Shallow wells 34.8% 

• Deep boreholes 16.2% 

• Protected springs 3.9% 

• Others 0.2%  
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Description of the Case Study 

 • In February 2009, the MWE disseminated the 

self supply concept to District staff in Eastern 

Uganda.  

 

• Following the meeting, Iganga District undertook 

the following activities. 

 1: District politicians and social workers were 

sensitized on the importance of self supply in 

complementing government efforts in achieving 

access targets.  
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Case study continues 
• The sensitization meetings were integrated 

into other planned activities including 

advocacy meetings, extension workers 

meetings and during radio talk shows. 

 

• Following this initiative the community 

demand for support increased but was stifled 

by the lack of guidelines, communication 

materials, financial support and skilled labour 

at the community level.  
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Case study continues 
   2: Training and capacity building of 13 hand pump 

mechanics. 

 NGOs such as Uganda Village Project  and 

Busoga Trust have been used to pilot water 

treatment options like Water Guard and 

training of masons.  
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Case study continues 
3: The district undertook a self supply baseline 

survey, for purposes of establishing 

•  the technologies in place 

•  operation and maintenance issues,  

• methods of construction 

•  access and utilization of sources, 

•  and the challenges faced by private water 

sources developed.  

• The survey established that a total number of 

227 private water sources were in existence, 

with varying level of standard and technology.  
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Case study continues 
• Basing on the findings the district developed 

strategies for providing technical support to 

improve the workmanship, water quality and 

build capacity of individuals.  

4: Self supply is one of the agenda items for the 

Iganga District Water and Sanitation Coordination 

Committees (DWSCC). 

  In the meetings stakeholders discuss work plans, 

budgets and challenges related to water 

provision. During these meetings, members 

provide an update on self supply activities 

undertaken.   
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Case study continues 
5. Backed by the water policy, districts have a 

mandate to regularly monitor and assess 

conventional water sources in respect to 

operation and maintenance status and water 

quality.  

•  Iganga District therefore has incorporated 

self supply sources in this activity  

• and during the exercise, communities are 

provided with technical back up support on a 

number of issues including operation and 

maintenance, sanitation aspects and water 

quality issues.  
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Case study continues 

6: There exists no budgetary provision for self 

supply in the districts work plan however the 

district makes use of the existing software 

budget provision to provide technical support, 

carry out monitoring, water 
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Main results 

 
•   

• Capacity and skills of 13 hand pump mechanics 

have improved in step with the incremental 

improvement of water sources.   

• Through collaboration with NGOs, water 

disinfectants are being sold to communities to 

improve on the water quality at sources.  

• The attitude and perception of politicians and 

extension workers towards the low standard 

water sources in communities has changed.  

• The demand for technical support for self supply water 

source development has increased.  
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Challenges  

 • Turbid water coped with environmental cleanness 

• Domestic RWHT tend to have a small capacity 

and emptied during the dry season and therefore 

can only work during the rainy season. 

• Siting deep and shallow wells needs technical 

input particularly in  the area of construction such 

that the water source is reliable and free from 

contamination.  

• There is a pool of artisans who, with more 

training, could professionally construct water 

facilities.  Certain construction materials have 

become expensive. 
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Lessons 

 • Much more needs to be done in term of communicating 

the benefits of self supply which is a relatively new 

concept in Sub- Saharan Africa and especially in 

Uganda.  

• Support to private water source owners by government 

and NGOs is relatively new in the rural water and 

sanitation sector.  

• Self supply initiatives in Iganga district have been 

associated with the high population growth rate in areas 

with few or no water sources.  

•  A number of Individuals and households have 

constructed self supply sources to provide water for 

chicken and cattle farming. There are also instances of 

innovative business men selling this water at a small fee. 

•   
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Conclusions and Recommendations 

 • The institutional, human and financial resources of District 

Local Governments are a good entry point for up scaling 

self supply in Uganda.   

   However, for the local governments to sustainably support 

and promote self supply there is a need for support in the 

following areas 

 

• Need to develop and disseminate clear policies and 

guidelines for extension workers, private sector and 

community in implementing self supply initiatives. 

• The capacity of the private sector including masons, well 

diggers and hand pump mechanics needs to be built in 

order to improve the standard of developed water sources. 
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Conclusions and Recommendations 

• Demonstration facilities, for step by step 

incremental improvement of water sources, 

need to be constructed in Districts. 

• Private source developers need to be assisted 

through subsidies. 
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