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Introduction 

 Kyakulumbye Development Foundation 
(KDF) is a local non-government 
organisation based in Uganda and 
founded in 1992. KDF’s core sector is 
water and sanitation. 

 This paper shares the KDF experience in 
implementing Clean Water and 
Sanitation for Schools projects in 
Kabulasoke sub-county in Gomba District 
since 2009.  



Context 

 
 The projected 2010 mid-year population 

for Uganda stands at 31.8 millions, of 
which 85% or about 27 million live in 
rural areas.   

 The average rural water access as of 
financial year 2008/09 was 63 % and 
was the same for the previous 3 years. 

 Safe sanitation facilities increased from 
57% in FY 2004/05 to 69% in FY 
2008/09 (NDP, 2010; UBOS, 2009).  



Context… 

 Household sanitation on the other hand 
has been improving more steadily with 
the proportions of households and 
schools with safe sanitation facilities 
increased from 54% in FY 2004/05 to 
69%in FY 2008/09 (NDP, 2010). 

 Improved water supply and sanitation 
services were identified among the key 
priority areas for poverty eradication 
under Uganda’s Poverty Eradication 
Action Plan (PEAP) formulated in 1997 
and revised in 2004.   



Context… 

 The PEAP has now been transformed into 
the National Development Plan (NDP) 
with effect from 2010. According to a 
Directorate of Health Services Survey, 
2000-2001, over 75% of premature 
deaths in Uganda result from 
preventable diseases.  

 Estimates based on findings from 1992-3 
integrated household surveys indicated 
that an average of 3.5% of work time on 
an adult was lost due to sanitation-
related sickness or injury. 



Methodology 
 
 6 Ventilated Improved pit 

(VIP) latrines and 6 ferro-
cement tanks of 30,000 cc 
each have been constructed. 

 Also, 42 garbage bins have 
been distributed to six 
schools. Several Information 
Education and Communication 
(IEC)/talking environment 
have been put in place in all 
the six schools.  

 Health Clubs have also been 
formed and have caused 
changes in behaviour 
especially toilet habits. 
Learning sessions in relation 
to hygiene and sanitation 
have also been conducted and 
a total number of 2400 pupils 
have benefited.  

 This has increased children’s 
performance and the 
attendance of the girl child.   

A Water Jar under construction 
using a wooden mould 



Methodology… 

 Other activities include building the 
capacity of School Management 
Committees (SMCs), Training children and 
teachers in the child-to-child approach, 
masonry and school health clubs.  

 School administrations, SMCs and the 
community have also been trained in 
operation and maintenance of the school 
water facilities.  

 We have also carried out community 
outreaches. 



Methodology… 

 KDF works under the principle of the public 
private partnership (PPP), a tripartite 
arrangement with local governments, the 
community represented by the school 
management committees.  

 KDF carried a baseline survey with guidance from 
the local government to identify schools that 
needed intervention in the WASH project. 

 Out of meetings held, KDF develops Operations 
and Maintenance (O&M) Plans before putting 
facilities in place. KDF contributes close to 85% 
of the construction costs while the community 
and schools cater for the other 15%.  

 The local government contribution is mainly 
through technical support, monitoring and 
supervision. 



Results 
Main results and lessons learnt 
 The principle of the public private partnership is 

good because it brings together local 
governments, civil society and the SMCs, in the 
process, mobilising resources and management 
and maintenance of the projects.  

 Incidence of water related diseases have 
reduced where tanks and pit latrines have been 
built. 

 Schools have appreciated the new innovation of 
lining pit latrines which can last for more than 
10-15 years 

 Technologies such as the water jars have been 
appreciated by both schools and communities 

 Girl-children who no longer shy away from 
school especially when they are in their 
menstruation period. 



Results… 
 Challenges 

– One challenge however is the time lost in 
striving to bring every party on board and an 
overlap of roles and responsibilities.  

– A rise in cost of building materials due to 
inflation 

– Inadequate resources from the local 
government side for project monitoring 

– Behavior change process both at school and 
in the communities is slow such as in taking 
boiled water and hand washing at critical 
times 

– Weather patterns such as extended dry spells 
(October to February) lowering the overall 
water harvested  



Conclusion 

 KDF’s work with schools and communities 
in Gomba district is story of a success 
mixed with a few challenges. More 
importantly, it has shown the importance 
of involving schools as partners and not 
just as recipients of support. The result 
has been the development of cost-
effective innovative technology which has 
improved the state of water and sanitation 
in the project area as well creating an 
environment for improved school 
performance.  


