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Summary 

A Finnish supported programme has trialled a Community Managed Project in 2 regions over 10+ 

years. Its based on using microfinance banks to route money to lower levels, and communities do 

their own contracting for water points. Local government handles less money and takes on a 

facilitating/ supporting role. Higher sustainability is reported, and better levels of utilization of funds. 

Last year (2010) the decision was taken and its now national policy to scale this up as something 

called 'community managed projects'.  

 

Introduction 

The poor sustainability of rural water services is well recognized. Project-based, one-off and stand-

alone implementation of water systems should be replaced with sustainable, large-scale approaches 

that actualize the philosophy of decentralized service delivery. One such an approach is the 

Community Managed Project (CMP) approach which has been piloted and successfully implemented 

in two regions of Ethiopia: within the Rural Water Supply and Environmental Programme in Amhara 

Region (RWSEP) and the Rural Water Supply, Sanitation and Hygiene Programme in Benishangul-

Gumuz Region (FinnWASH-BG). Based on the promising results, the Government of Ethiopia has 

now decided to mainstream the CMP approach into its National WaSH strategy. 

The material for the short film introducing the CMP approach has been collected from the RWSEP 

programme. RWSEP has supported rural water supply in Ethiopia since 1994. The CMP financing 

mechanism was introduced progressively between 2003 and 2006 during the third phase of RWSEP 

(Phase I, 1994-98; Phase II, 1998-2002; Phase III, 2003-06; Phase IV, 2007-11). The underlying idea 

of the RWSEP was to minimize drawbacks experienced in the traditional way of conducting rural 

WaSH programmes (inefficient use of funding, low sense of ownership, sustainability problems) and 

to accelerate the implementation in order to meet the Millennium Development Goals in Ethiopia.  

In RWSEP, the CMP approach has led up to a five-fold increase in the construction rate of new water 

schemes in the Amhara region. (From an average of 200 water points per year (1994-2003) 

increasing steadily, from 2003, to over 1000 water points per year in 2008/9.) Monitoring and 

evaluation data from the project show that at the same time the implementation costs per water point 

have been cut in half. Moreover, functionality rates for CMP schemes (94%) for Amhara are above 

average (estimated at 75%).  

A unique and innovative feature of the Community Managed Project approach is that it transfers 

funds for physical construction directly to the communities via a micro credit institution. The 

communities, through a water and sanitation committee (WASHCO), are responsible for the full 

development process through planning, implementation (including procurement of most materials 

and labour) and maintenance. The communities contribute a minimum of 15% in cash or in kind. The 
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mechanism is intended mainly for low level technologies such as hand dug wells and spring 

protections and therefore the hydrogeological conditions need to be taken into account. However, 

water schemes with more demanding technology have also been implemented with the same 

approach in FinnWaSH-BG. Communities are provided with training and when needed, support is 

given during scheme implementation. The short film explains all the main steps of the CMP approach 

and identifies the different actors and their key roles within the process. 

For the time being, the implementation of the CMP approach in Ethiopia is financially supported by 

the Government of Finland, Unicef and the Government of the Netherlands. To reach the MDGs, 

however, more international funding is required to accelerate the CMP implementation. 

Please visit the website of the Community-Led Accelerated WaSH Project for more information: 

www.cowashethiopia.com 
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