
[124] NAKATO 

 

6th Rural Water Supply Network Forum 2011 Uganda 

Rural Water Supply in the 21st Century: Myths of the Past, Visions for the Future 

Accelerating self supply 

Short Paper 

The Tank Revolving Scheme: Accelerating Self Supply in Katosi, Uganda 

Margaret Nakato ; Coordinator 

Rehema Namaganda Bavuma : Programs Officer 

Katosi Women Development Trust 

Uganda 

katosiwomen@katosi.org 

Nakato@katosi.org 

Rehema@katosi.org 

+ 256 772 748 774 / 256 414 348 774 

Abstract/Summary 

A rural fishing community depending on contaminated water from the lake and inland open water 
sources, the initiative was to increase rural households’ access to clean safe water through construc-
tion of 8000 litres household rain harvesting tanks. 

The initiative was developed into a revolving scheme designed in away that first beneficiaries pay 
back the whole amount regularly in agreed and affordable instalments. The rural women organised in 
groups locally manage the tank-revolving scheme. 

Started with 4 tanks in 2004 among 48 women from one group the scheme has expanded to 285 
women from 13 women groups in Mukono district and has increased access to water in over 180 
households by 2010. 

Hygiene and sanitation has improved, women have more time to engage in productive activities, 
children have more time to attend to their studies and access to adequate water has contributed to 
increased agricultural productivity at households.  

Introduction 

Mukono district is located in north of Lake Victoria in the central region of Uganda. Fishing communi-
ties depend on the contaminated water from the lake and other open water sources (Figure 1). The 
semi permanent settlements and migratory nature of the people in fishing communities coupled with 
the fact that construction of sanitation facilities is limited due to the high water table and rocky 
grounds have all resulted in the pollution of the Lake Victoria, which is the main source of water for 
many people. Poverty, rising populations, the fishing community culture that marginalizes women 
from economic, social and political developmental processes, low literacy among women and the di-
verse tribes and cultural behaviours have exacerbated the water and sanitation problems. 

Figure 1 - Use of contaminated source 
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Women and children carry the big burden of hulling in water for household needs due to the cultural 
beliefs and taking into consideration that the household activities under the realm of women require a 
lot of water plus women lose otherwise productive time searching and gathering water. 

To increase their access to clean safe water, the rural women in Katosi started a rainwater-
harvesting program using a revolving scheme, to allow the limited water tanks to revolve to as many 
people as possible. This was mainly because the area receives sufficient rainfall 230.8mm (accord-
ing to the Review of Rainfall Performance from 1st March – 30th April 2009 by the Ministry of Water 
and Environment, Department of Meteorology). Also the baseline survey carried out by Katosi 
Women Development Trust (KWDT) in 2007 indicated that 79% of the households in this area had 
roofed houses with potential to harvest rainwater. Therefore water harvesting was constituted as part 
of the program.  

The government’s intervention to increase communities’ access to clean safe water was through 
construction of shallow wells, boreholes and springs. These however cannot meet the needs of the 
women search and hauling in water is time consuming and laborious for women and children. Rain-
water harvesting is the best alternative for rural women, in an effort to supplement the government’s 
efforts.  

Katosi Women Development Trust, a Non Governmental Organisation has been working with rural 
women groups for over 14 years in Mukono district has successfully empowered the 13 women 
groups to engage and contribute to the social, economic and political development of the communi-
ties to address development challenges that communities face. 

 

Description of Case Study 

The approach originated from the 48 members of Katosi Women Fishing & Development Association 
one of the founders and a member of KWDT to enable all women members’ access clean safe water 
at households. Because the funding then was never able to provide water to all the 48 members; 
members decided and agreed in the group meeting that the first beneficiaries should pay back in in-
stalments to create a pool that will enable secondary beneficiaries access the same facility. 

Groups that are led by the Chairperson, Secretary and Treasurer manage the scheme in each group. 
Here, the chairperson engages the group members in the selection of the beneficiaries. The urgency 
of the need for water in one’s home, regular attendance to the groups meetings, one’s conduct and 
working with others in the group coupled with the use of the other group resources determine ap-
proval of applications. Construction materials are sourced in bulk and distributed to the households. 

KWDT women-trained masons do the construction of the facility, which is inspected by the group 
members, after approval by the group members and leaders especially, the beneficiary starts to 
make agreed-on instalments that are pooled to make a rainwater harvesting revolving fund and is 
later accessed by new applicants. 

The secretary keeps records, and the treasurer reports and records all instalments paid back by the 
beneficiaries and all members take responsibility to monitor the re-payments in their bi- weekly meet-
ings. Register, minute book and resource books that keep all records about repayment are kept by all 
the groups. 

To date, the rainwater-harvesting revolving scheme has supported 181 women households access 
clean water. 

Although it started with donor funds, the scheme is well established and entrenched in the KWDT 
system and has continued to supply women households with tanks even without donor funds. 

The approach implemented by KWDT has proved a successful strategy of empowering the poor 
women to address their problems through collective efforts; ownership and involvement in the deci-
sion making for all women has attributed to the success of the program. 

Main results and lessons learnt 

Outputs 

 

Rain water harvesting tanks 

181 rainwater-harvesting tanks have been constructed in 181 households providing water at house-



hold level, and more are still being constructed. Currently, the scheme is able to provide water to 12 
households annually.  

 
Women Tank masons 
26 Women tank masons were trained; they acquired skills and knowledge to construct ferrous ce-
ment rainwater harvesting tanks for the community.  

Outcome 

Improved hygiene and sanitation at households and the community 
Access to clean safe water and carrying out WASH training for households and schools has im-
proved hygiene and sanitation in the community.  
There is a reduced occurrence of water related diseases in the fisher community especially among 
the children such as cholera, dysentery and typhoid. (Source: KWDT Evaluation Report of the 
Danida project). 
 
More Time for productive work 
There is more time for women to do productive income generating activities and the children have 
more time to attend to their studies and homework. Additionally access to water at the household 
level has contributed to improved agricultural productivity. 
 

Increased Income for women from constructing facilities.  

Tank construction brings in Ushs. 170,000 for the women tank masons and for the sale of water from 
the DRWH tanks is Ushs. 200 per 20liters of water. 
 
Rural women organised in groups. 
With the community realising the benefits of working in groups, many women are forming groups and 
seek membership to KWDT. 
The groups joining KWDT have been increasing gradually since 2004 when the network began with 4 
groups. All groups hold regular meetings in their various locations that take place every two weeks at 
2.00pm. 
 
Recognition of women’s role in community development 
The women group’s initiative to increase access to water at households and communities has en-
abled the women to be recognized in their communities as capable of solving problems that they 
face. The community also now appreciates their work as their programs complement each other i.e. 
the WASH, Agricultural, Micro credit, Health, advocacy and lobbying and training activities. 
 
KWDT awarded the best NGO in the water sector 
KWDT was awarded as the best NGO by the Ministry of Water and Environment in the Water, Hy-
giene and Sanitation sector in 2008/2009. 
 

 
Figure 2 - Increasing Access to Household Water Harvesting Tanks 

 
Year 

 
 

Number of Rain 
Harvesting Tanks 



[124] NAKATO 

 
 

Figure 3 - KWDT masons finishing a tank construction 

 
 

Figure 4: masons finishing a tank construction 

 
 

Figure 5: Productivity from cows has increased  due to access to adequate water 

 
 

Conclusions and Recommendations 

 
Women’s role in community development 
Women are agents of change for improvement of their livelihoods and their communities. To achieve 
sustainability of community self supply, these groups and especially rural women initiatives should be 
supported by the local governments, CBOs, NGOs and should collaborate with them to build their 
capacities at the grass root levels.  
 



Discrimination of women in decision-making process. 
The women’s literacy levels and discrimination from the processes of implementation, marketing wa-
ter, hygiene and sanitation due to the cultural and religious norms is a great hindrance to the pro-
gress of their initiatives. However, by working in groups and showing the community their capabili-
ties, they are overcoming this discrimination. 
 
Working in Groups 
Women working in organized groups have enabled KWDT and hopefully the Local government to 
reach out to the local communities. This practice can easily be scaled up in other areas of Uganda 
with similar conditions as the women must understand and know the crucial issues and environments 
in their communities. 

 

Conclusions. 

In conclusion, the success of the revolving schemes strongly depends on the cohesion of the group 
members, the democratic and transparency in selection of secondary beneficiaries. Whenever equity 
and transparency is not employed, conflicts arise that undermine repayments. 

More so the strength of the group, and smooth operation of the revolving funds depends on good 
leaders to guide and direct members, KWDT put great emphasis on training leaders, equipping them 
with skills in leadership, group dynamics, team building, management of conflicts, records keeping 
and management. Group members too are occasionally trained as well to equip them with skills that 
enable them work as a group. 
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