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Summary 

This 5 minute film shows the implementation of a small piped water system in Quissanga, Cabo 
Delgado Province, Mozambique carried out in January 2009 by Fontes Foundation. It shows how 
the community was actively involved in laying more than 4kms of pipes providing water to more than 
5000 people in 8 days. 

 

Introduction 

National policies in Africa often require a contribution from the community to rural water systems. 
This is important in order to create an ownership feeling in the community, and to actively involve 
the community so that future operations can be ensured. However, suffering from “project fatigue”, 
many communities are difficult to mobilise because of the large number of NGO and government 
projects that have brought nothing more than promises. In addition, waiting for financial 
contributions can often delay the implementation of a project. Since 2004, Fontes Foundation has 
applied an innovative approach to installing small piped water systems in rural communities in 
Africa. During a short period of time, from 3-10 days, the community is mobilised to participate in the 
implementation of the piped water system. Because the implementation time is short and the people 
know that they will see the result in only a few days, communities are easily motivated and brought 
on board.  

 

Description of the Case Study – Approach or technology 

This approach was first tried out in Uganda in 2004, and has since been applied by Fontes 
Foundation on numerous occasions in Uganda and Mozambique. The goal is to involve the entire 
village in the construction of the water system, which happens over a short period of time, in order 
to create an ownership feeling as well as the feeling of a common achievement. Using temporary 
installations borrowed from the emergency sector that are later made permanent, water is delivered 
at public taps in the village in a few days, something that results in an enormous feeling of 
achievement but also trust in the NGO, because other projects often drag on over years. This is an 
important starting point that leads to improved cooperation and communication between the NGO 
and the community in the subsequent follow up phase. In addition, safe water can be delivered in 
the community throughout most of the construction period, something that is important especially in 
cholera-prone areas like Quissanga. Newly elected water committees are able to start their 
operations after only a few days and they can be closely monitored and followed up as the 
structures are made permanent. Using a phased approach allows the NGO to learn about the 
project area while implementing, so that decisions can be adapted to the local context. It also helps 
the management of the water system slowly to increase their field of operations, from public taps to 
private connections or additional pumping stations. The water system in Mozambique was set up in 
3 phases, where the first phase included the connection of a production large-diameter well, two 
storage tanks and two pubic taps. The second phase added a second pumping cycle to an elevated 
water tower, connected two more public taps and prepared mains for private connections. The third 
phase included the construction of a new collector well and the connection of it, in order to increase 
production capacity. Only the early stage of the first phase is shown in the film. 
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Main results and lessons learnt 

The film shows that it is possible to achieve a lot in a short time. This was an important lesson to the 
government, other NGOs and the community in Mozambique, because other projects of the same 
size normally drag on for many years. It shows that with good planning and allowing the community 
to play a central role, a functioning water system can be installed in only a few days, at a minimum 
cost. It is important to add that after the first implementation, the system was made permanent with 
the construction of generator houses and permanent taps over several months. In addition, a follow 
up phase is still going on, where the water management team and the District is regularly visited 
and trained in basic accounting, management and technical maintenance. 

 

Conclusions and Recommendations 

Fontes Foundation recommends the use of this approach where possible because it gives the 
community the possibility to be actively involved in the construction of the water system. It also 
provides quick results in terms of health improvements, which are popular especially for donors. 
However, it is important to remember that each implementation is followed by a prolonged follow up 
phase, to ensure that local capacity is built in managing the system. 
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