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Background: E&I experience 

Programme principles 

 

E&I first – collaborative, 

lengthy, dedicated lead 

 

Sustainability Framework 

launched 2011 

 

Systematic &  strategic…  

 …organic & opportunistic 
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Sustainability overview 
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1. Framework: The logic  

Demand is real and realistic  

Life-cycle tariff is appropriate & 

equitable 

Quality of implementation 

Water resource monitoring by 

communities   

Community management can 

work, but….   

External support - a must 
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Community managed services 

 

 

 

 

 

 

 

 

 

External 
intervention 

Water user 
committee 

Water supply 
assets 

manages  

organise, train 

design, construct 
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Community management plus 

 

 

 

 

 

 

 

 

 

Water user 
committee 

Water supply 
technology 

External 
intervention 

External support (to 
both “hard” and 

“soft” infrastructure 

limited ability 
to maintain 

Community management plus external support  

(technical, financial, conflict resolution ...) 
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Sustainable rural water services 

 
Community-based, 

externally-

supportedO&M 

system in place. 

 WUC functioning 

 Revenues collected 

and recorded 

 Upkeep and 

maintenance tasks 

being undertaken 

 Strong links between 

user community and 

support organisation 

in place 

 Environmental 

monitoring 
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1. Establish 

need, demand 

and relevant 

service level. 

2. Full user 

participation. 

3. Technology fit 

for purpose and 

chosen by users. 

4. Capital contri-

bution by users. 

5. High quality of 

implementation. 

6. Appropriate 

tariff structure. 

7. Environmental 

aspects properly 

addressed. E 
X
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9. Management and 

monitoring systems. 

10. Technical 

assistance to WUCs 

and users. 

12. Support to 

supply chains and 

service providers. 

13. Support around 

externalities. 

11. Recurrent cost 

sharing. 

8. Monitoring 

system in place 



Other tools and commitments 

Post-implementation 

monitoring 

WaterPointMapper.org 

Minimum commitments 

Sector & project 

sustainability analyses 
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2. West Africa experience 

 

 

 

 

 

 

 

 

 

Analysis Understanding 
Peer review 

Prioritise 

Informed 
design 

Implement 
plans 

Repeat 
analysis – all 
rural partners 

Preparation Workshop Workshop 

Workshop Back in-country Mali 
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Project sustainability analysis 

 

 

 

 

 

 

 

 

 

Past/present 
Why has 

success/failure 

occurred? 

Future 

likelihood 
of systems 

continuing to 

function? 

Basic project 
info 

 Water point 
info 

Sustainability 
factor analysis 

Methodology 

Questions 

 
Community-based, 

externally-

supportedO&M 

system in place. 

 WUC functioning 

 Revenues collected 

and recorded 

 Upkeep and 

maintenance tasks 

being undertaken 

 Strong links between 

user community and 

support organisation 

in place 

 Environmental 

monitoring 

D
 E

 S
 IG

 N
 &

I M
 P

 L
 E

 M
 E

 N
 T

 A
 T

 I 
O

 N
 

1. Establish 

need, demand 

and relevant 

service level. 

2. Full user 

participation. 

3. Technology fit 

for purpose and 

chosen by users. 

4. Capital contri-

bution by users. 

5. High quality of 

implementation. 

6. Appropriate 

tariff structure. 

7. Environmental 

aspects properly 

addressed. E 
X

 T
 E

 R
 N

 A
 L

  S
 U

 P
 P

 O
 R

 T
 

9. Management and 

monitoring systems. 

10. Technical 

assistance to WUCs 

and users. 

12. Support to 

supply chains and 

service providers. 

13. Support around 

externalities. 

11. Recurrent cost 

sharing. 

8. Monitoring 

system in place 
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Sector sustainability analysis 

 

 

 

 

 

 

 

 

 

Do we know if the 

sector’s delivering 

sustainable  

services? 

If so, to what 

extent? 

Main sector level 

blockages? 

Functionality 
data 

Sector policies, 
strategies and 

guidance 
documents 

Sector capacity 
to deliver 
external 
support 

Methodology 

Questions 
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9. Management and 

monitoring systems. 

10. Technical 

assistance to WUCs 

and users. 

12. Support to 

supply chains and 

service providers. 

13. Support around 

externalities. 

11. Recurrent cost 

sharing. 

8. Monitoring 

system in place 
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Designing for action 
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9. Management and 

monitoring systems. 

10. Technical 
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12. Support to 

supply chains and 

service providers. 

13. Support around 
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Project  sustainability  analysis 
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Joined up plans 

 

 

 

 

 

 

 

 

 

•Ongoing since July… 

•Regular review and analysis required 
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Expanding to all rural partners 

 

 

 

 

 

 

 

 

 

Initial demand, participation 

and contribution 

Monitoring, especially  

environmental aspects 

 

Tariffs & revenues (from users)  

 

Sharing  recurrent costs (with 

others) 

 

Preventive maintenance & 

support to supply chains 

Support around externalities 

Findings from Mali 



Google groups:  wateraid-sustainability 

  

3 Fitting it all together 

 

 

 

 

 

 

 

 

 

http://groups.google.com/group/wateraid-sustainability
http://groups.google.com/group/wateraid-sustainability
http://groups.google.com/group/wateraid-sustainability
http://groups.google.com/group/wateraid-sustainability


www.wateraid.org 

Reflections from process so far 

 - Framework not perfect but very helpful 

 - Appetite for engagement  

 - Pre-workshop analysis  - action is useful 

 - Monitoring and revision of model projects is key 

 - Dedicated champions  

 - Multiple activities require convergence 
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Learn & collaborate 

 

 - Let us learn from your approach 

 - Feel free to build on ours 

 - Multi-level collaboration 

 - Join the Sustainability Dialogues 
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Thank you 
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